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TIMES

100% JAPANESE MATCHA
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For more information:

info@matcha-times.com
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Benefits

The World’s First
Customizable Matcha Concept =l —
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Customers can choose matcha grade, milk type, sweetness level,
and toppings to create a personalized matcha experience.
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Benefits

Stable Supply of
Premium Japanese Matcha
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We work with established Japanese matcha producers
to provide high-quality matcha at stable and competitive prices.
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Benefits

Social Media-Friendly
Mini Taiyaki Toppings
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Our signature mini taiyaki toppings create a cute
and memorable visual that naturally encourages social media sharing.
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Benefits

Riding the Global Growth A
of the Matcha Market
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Matcha is growing worldwide as a symbol of health, beauty, Japanese culture,
and premium beverage experiences.
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Benefits

Efficient Operations
with Minimal Staff
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The business does not require complex cooking processes,
allowing stores to operate efficiently with a small team.
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Benefits
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Benefits

Simple Staff Training Through
Standardized Operations
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Standardized operations allow staff to learn quickly,
making the model suitable for multi-store expansion.
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Benefits

Lower Initial Investment Flexible Store Formats ol
for Store Opening o5 for Various Locations |
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No large kitchen or heavy cooking equipment is required,
reducing startup costs compared with cafés or restaurants.
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MATCHA TIMES can be operated in malls,

airports, stations, tourist areas, kiosks, and compact retail spaces.
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Benefits Benefits

Competitive Franchise Conditions Exclusive Sub-Franchise Rights

for Investors g@; in Your Territory [%
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Our franchise structure is designed to be accessible Master Franchise partners can recruit and manage franchisees within their territory,
while supporting attractive investment returns. creating an additional revenue stream.

SALRL T WIS 235G L35, Master Franchise »3—tF—36 R 7T 2525 - FREL .
BEMINE AR T VWT TV F ¥4 RETATT, IS 2S5 2 e A TEE T,

Benefits Benefits
Multiple Revenue Streams e Attractive Profit Margins 2

from 4 Sources & from Matcha Beverages sl
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The model creates income opportunities through store sales, Matcha beverages have relatively low ingredient costs and strong pricing power,
sub-franchise fees, royalties, and matcha supply profits. helping secure healthy gross margins.
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Benefits

for Wider Sales

Delivery-Friendly Business Model % ,\
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Our products perform well on delivery platforms such as Grab, Foodpanda,
and Uber Eats, expanding sales opportunities.
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Benefits

Strong Potential for Expansion

into Halal Markets %
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Matcha is naturally suitable for Muslim-majority markets,

including Southeast Asia and the Middle East.
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Benefits

Easy Product Localization \
for Each Market @ﬁg
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Menus can be adapted with local flavors such as strawberry,
mango, coconut, chocolate, coffee, and more.
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Benefits

Authentic Japanese Brand Value
with Premium Appeal
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Japanese matcha is associated with quality, trust,
and craftsmanship, allowing strong premium brand positioning,.
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Benefits

Additional Retail Revenue
from Matcha Products
P25 B g S o P IR & B8 IS

Partners can generate extra income through matcha powder,
tea whisks, tea bowls, gift sets, and related merchandise.
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Benefits

Proven International Know-How
for Market Expansion @
TR ICE 3 EERER vy

Partners gain access to operational know-how, product development,
and marketing systems built across multiple countries.

EHETOREMZ B TEM LB vy,
BT, ~— 7 T4 v O TFikE A LTS,

Benefits

Strong Appeal to Tourists
& Commercial Locations E@l
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Matcha is one of the most recognizable symbols of Japanese culture,
making it highly attractive in tourist locations.
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Benefits

Future Brand Value Growth
Through Early Entry QWD
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Early partners can secure exclusive country rights and grow together
with a fast-expanding global brand.
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JOIN THE FUTURE OF MATCHA
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MATCHA TIMES is a global lifestyle brand built to bring authentic Japanese matcha culture to the world,

inviting Master Franchise Partners to lead its growth in their own countries.
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Authentic Simple Multiple Scalable Exclusive / .- g
Japanese Matcha Operations Revenue Streams Franchise Model Country Righ’t's ¥
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For more information:

info@matcha-times.com




